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Good Afternoon Chairmen Looney and Janowski, and distinguished members of the 
Executive and Legislative Nominations Committee. 
 
I am honored to be appearing before you today and I appreciate and respect the 
General Assembly’s oversight role not only for my agency, but for the entire Executive 
Branch.  I am particularly grateful to Governor Malloy for nominating me to the position 
of Commissioner of the Department of Transportation and for his unwavering advocacy 
and support. 
 
I am pleased to present to you my qualifications and my vision for the future of 
transportation in Connecticut, and the critical challenges facing our state related to 
delivering the highest quality intermodal transportation system.  
 
Every day, 24/7, Connecticut is served by the most dedicated, selfless team of 
professionals that I have ever met.  The day after Governor Malloy announced my 
appointment, Connecticut was hit with a hurricane.  In less than 24 hours, the state 
highways, transit services and rail lines were open for business and ready to serve our 
customers.  Just a few months later, the state was hit with the October 29th snow storm 
that challenged the state’s utilities, caused unprecedented impacts to individuals and 
businesses, and stressed our highway, transit and air infrastructure.  Again, in less than 
24 hours, the staff of the Department reopened the entire State transportation network 
and had restored personal and commercial mobility across the state.  I applaud what 
could only be considered the “heroes” of the Department, and consider it an 
extraordinary privilege to be serving as their Commissioner. 
 
Prior to coming to the Connecticut Department of Transportation, I served the residents 
of New Jersey in leadership positions with NJ TRANSIT for 30 years.  My tenure at NJ 
TRANSIT gave me the opportunity to take mere concepts for improved public 
transportation through to construction and the operation of key commuter rail, commuter 
bus, city bus and light rail systems.  Each success transformed the economy and was a 
catalyst for transit-oriented development 
 
When I retired from NJ TRANSIT and began my new career with the Connecticut 
Department of Transportation as the Bureau Chief of Public Transportation I was drawn 
to the challenges and opportunities to literally transform the bus and rail system in the 
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State.  Looking back, it’s hard to put 30 years of experience into a few words, but it 
translates to a handful of well-developed critical values that I bring to the position of 
Commissioner and they are the essence of my philosophy for the Department: 
 

1) Communication 
2) Customer Service 
3) Partnerships 
4) Transparency 
5) Performance 
6) Efficiency 
7) Innovation 
 

These are my core values. 
 
I pledge to develop and maintain an open line of communication with my co-workers, 
the General Assembly, the Governor and our federal, state and local partners, labor, 
consultants, contractors, and most importantly, each and every person who is a 
customer of the transportation system.   
 
Customer service is the very essence of a successful organization.  For me that 
means making sure that everyone who uses the highway, river ferry, transit or 
paratransit system has a positive experience and gets the best service possible.  
Customer service also means that the Department recognizes the importance of being 
completely responsive to all of our external customers.   
 
We can only be successful with solid partnerships.  That means working with all state 
agencies collaboratively – like DEEP, DESPP and DECD.  It also means finding 
innovative ways to support new and expanded services – like our recent partnering with 
Naugatuck Valley Community College to initiate night bus service in Waterbury.   
 
I commit to complete honesty and transparency about the entire agenda of the 
Department.  I will always be direct and will provide unambiguous answers to all 
stakeholders.   
 
I believe in performance metrics.  Clear goals and objectives are fundamental to 
employee performance and to delivery of both construction projects and ongoing 
services.    
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The Department is the steward of taxpayer resources.  In that capacity, I pledge that we 
will be the most efficient organization possible.  The goal is to have every operating or 
capital investment be the best value and most efficient use of resources possible. 
 
With regard to core values, the Department must be innovative, and utilize technology 
to the maximum extent possible. I can report that we are in the process of reinventing 
the State Traffic Commission permit process, and I believe that when all is said and 
done, we will have dramatically reduced the time it takes to get a permit with the 
department.  I can also report that we have launched electronic bidding, and automated 
overweight truck permitting.  These are just a few examples of the innovation that will 
transform the Department. 
 
I would now like to share with you my vision for the transportation system in 
Connecticut. 
 
First, the highway system.  Connecticut is one of the most heavily travelled highway 
networks  in the country.  It is critical that our top priority be the investment in preserving 
the quality of our roads and bridges.  That means an investment in “pay-as-you-go” 
projects to maintain roads and bridges before they need major upgrades.  Our bridges 
are aging, and we have fallen behind in maintaining and upgrading those facilities.  
Connecticut has several major bridge replacement challenges – the Q Bridge in New 
Haven, the I-84 Hartford Viaduct, and the I-84 Waterbury “Mixmaster” – that are the top 
priorities for investment.  Preservation and replacement, however, cannot take all of our 
attention.  Capacity expansion to relieve congestion on I-95 and I-84 is essential to 
sustain our economy.  While being constrained and judicious, we need to have a vision 
that recognizes the need for continued growth of our transportation system recognizing 
the economic impact and potential for the state.  
 
Second, the transit network.  Connecticut happens to have the most heavily used and 
most efficient rail line in the nation – the New Haven Line.  The New Haven Line and 
Shore Line East exemplify the highest quality rail services anywhere.  But the system of 
bridges, overhead wires and signals is over 100 years old and must see expedited 
investment so we can guarantee the ongoing return that the rail system provides to our 
economy.  Just as critical is investing in expanding the capacity of the rail network and 
finding creative solutions for customer parking. 
 
Going beyond today’s infrastructure the existing system, delivering the New Britain to 
Hartford Busway’s facility and service plan, and the New Haven-Hartford-Springfield 
Rail investments, will transform the travel opportunities in those corridors and spur 
extensive economic investment and transit-oriented development.  The branch rail lines 
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– New Canaan, Danbury and Waterbury – are important transportation assets that need 
incremental investments to make them 21st century, full-service rail lines that will reduce 
congestion and be a catalyst for significant economic growth in those corridors.  And 
let’s not forget, our bus and paratransit systems which are the lifeline for residents who 
make over 38 million trips a year.  Those services must be integrated and operated 
more efficiently and at the same time, expanded to reach many who today do not have 
transit service available.   
 
Third, ports.  The Department is leading the development of a strategic plan for 
investments in our major ports.  Connecticut is positioned to take advantage of key port 
assets in the context of national and international goods movement, particularly as we 
anticipate the expansion of the Panama Canal.   
 
Fourth, rail freight.  Connecticut is fortunate to have an extensive rail freight network, 
the majority of which is owned by the State.  The Department has developed strategic 
alliances with rail freight operators – Class 1 as well as short line operators – that will 
ultimately maximize the benefits of rail freight goods movement. 
 
Fifth, bicycle and pedestrian systems.  Connecticut has one of the most extensive 
networks of bicycle and pedestrian trails.  Yet there are many missing links that have 
been neglected. We need to complete the East Coast Greenway trail system as well as 
other key trail networks in Connecticut so that we can provide essential connections, 
mobility and recreational opportunities throughout the state. 
 
My vision for an intermodal, interconnected transportation system that spurs economic 
development and improves our environment must address several critical challenges.  
Those are funding, program delivery, and human resources. 
 
Connecticut is a state that is heavily dependent on Federal funding.  Historically, almost 
80 percent of all our capital funding has been Federal.  Governor Malloy’s current 
biennial budget recognizes that this heavy reliance on Federal funding must change and 
he has added over $1 billion of state bond funding for transportation, raising the total 
funding in 2012 to $1.2 billion and increasing the state share to over 40%.  Two 
challenges are clear.  Federal reauthorization is likely not to yield sufficient, predictable, 
long term funding to meet all of our critical transportation needs.  In addition, the State’s 
Special Transportation Fund will also require additional resources to not only match 
Federal funds, but advance the essential programs for preservation, enhancement and 
expansion of all modes of transportation. 
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With regard to program delivery, there are three critical elements.  Our investment 
program must have clearly defined and well-communicated priorities.    We must 
improve the existing project delivery process.  We must also employ new methods of 
contracting and financing projects.   
 
The final challenge I would like to discuss is human resources.  The Department’s focus 
and budget has moved from 80 percent highways/20 percent public transit to a 50/50 
modal split, and this it is a very different organization than it has been historically.    
Today, there are about 2800 employees, down significantly over the past decades.  We 
also have a much leaner organization structure, with a manager to staff ratio of 1 to 25.  
This past October, 189 individuals retired, and in the next five years, 650 additional 
people will be eligible to retire.   I will focus on realigning and rebuilding an organization 
with the right skills and developing career paths and training programs from our entry 
level positions to our most senior leaders of the organization to continue to be 
successful. 
 
Let me close by saying that I have had a wonderful career in transportation.  As 
Commissioner of the Connecticut Department of Transportation, I now have an 
incredible opportunity to once again lay out a new transportation vision – this time a 
multi-modal one.  And, working  with the incredible team of transportation professionals 
at the Department, make that vision a reality which  will most certainly propel 
Connecticut’s economy forward, transform our communities, and provide the best travel 
options possible for all our residents. 
 
It is a privilege to be a part of an administration that so clearly understands and 
supports transportation, and it is with great pleasure that I pledge myself to the highest 
levels of public service, committed to excellence and always ready to take on new 
challenges.  I look forward to strong partnerships with each of you. 
 
Thank you.   
 
 
 
 


